
Three GPS devices have been installed in the waste collecting vehicles of Birgunj metropolitan city in the pilot
phase. Through the use of this device, the route location of these vehicles can be tracked.  This whole system is
in the process of being integrated in Safa Nepal application, where the public will be able to get information
about their waste collection schedules, their collection routes and get notifications about the estimated time of
arrival of the scheduled vehicle nearby their household. GPS will be installed in all of the waste collecting
vehicles of Birgunj, which is 19 in total.
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MOU WITH BIRGUNJ METROPOLITAN
CITY

SPEEDY WORK IN BIRGUNJ

CLEAN UP NEPAL has been implementing
"Public Engagement in Waste Management
through the use of Nepal Waste Map project"
in Birgunj metropolitan city with the support
of The Asia Foundation. CUNP has  signed a
memorandum of understanding with Birgunj
metropolitan city to expand the "Safa Nepal"
application for sustainable waste
management. 

TRACK WASTE COLLECTING VEHICLES
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TRAININGS AND MEETINGS

A thorough familiarization and hands-on training session was conducted in the presence of the mayor, deputy mayor,
ward chairpersons and stakeholders including government officials, ward representatives and youth groups. The
main agenda of the training was sharing of Safa Nepal features and it's applicability in the efficiency of the waste
management. Sixteen youths, involving in different clubs of Birgunj, are selected as the volunteers for awaring
people of Birgunj on waste management and use of Safa Nepal application on learning, issues reporting, and
involving in the waste management campaigns organized in the area.
The IT department and solid waste management department of Birgunj has been utilizing the Safa Nepal web-base
dashboard to track and resolve the issues reported by locals on the waste dumping, open burning, collection issues,
and open defecation. The Municipal Level Waste Management Coordination Committee (MLWMCC) of Birgunj
metropolitan city is also keeping track of the GPS installed vehicles to check their efficiency on the waste
management.
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New Coordination
Urban Resilience Project
with People in Need (PIN)

 Resilient Livelihood Generation
 Circular Economy Approach to Waste Management. 

CLEAN UP NEPAL has signed a partnership agreement with People in Need on the Urban Resilience Project. This
project is based on interventions to generate livelihood opportunities and improve living conditions for the targeted
group based on the following outcome measures:

These variables are the key underlying factors that would improve the ability of the target group to engage in
economic activities and build resilience towards adverse circumstances. The major objective of the project is to
develop resilient livelihoods through capacity building and development of market linkage, and implement the
circular economy approach to plastic waste management. The project aims to empower women and other vulnerable
groups of the ultra poor settlement area of Godawari municipality ward 3.

Inception meeting with PIN has been completed regarding the deliverables of the project. Additionally need
assessment has been done in Godawari through Focus Group discussions and Key Informant Interviews. In coming
days, waste mapping of Godawari ward 3 will be done to understand the waste management practices and scenario
of Godawari-3 based on different categories of buildings.

Membership in Civil Society Now (CSN)
Civil Society Now is an innovative web-based platform established for the capacity development of Civil Society
Organizations (CSOs). CSN aims to contribute to the development and growth of the local CSOs based on their
needs and requirements. 
It functions as a membership model that provides member CSOs with the internal resources of PIN that have taken
years to develop in order to strengthen their organizational capacities. Currently CSN is in pilot phase in Nepal and
Mongolia. CLEAN UP NEPAL has been the member of CSN since February, 2023.
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9th General Assembly

CLEAN UP NEPAL conducted it's 9th General assembly on 25th February, 2023 at Le Himalaya, Lazimpat.
Financial reports, project reports, annual report and organization policies were shared on the assembly in
presence of general members. Existing board was dissolved and new executive board was formulated. The new
board has following committee members:

Chairperson: Amod Karmacharya
Vice-Chairperson: Saujan Man Pradhan
Secretary: Prathana Neupane
Vice-Secretary: Suresh Bahadur Bishwakarma
Treasurer: Nabaraj Poudel
Member: Nabin Sherchen/Simran
Member: Akriti Jha
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Safa Nepal

The new and updated version of Nepal Waste Map has been uploaded in
google playstore with the name “Safa Nepal”
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Scan this QR Code to download
'Safa Nepal' straight from the Google
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TEAM UPGRADE

Mr. Surat Bahadur Kunwar who was undertaking the role of Finance and Admin
Officer has been promoted as Finance Coordinator in CLEAN UP NEPAL. Mr.
Kunwar has demonstrated his skills and knowledge to undertake the difficult
tasks assigned to him within the deadline. The organization appreciates his work
and wishes luck for the future.
Additionally, Mr. Kunwar has over 18 years of expertise in the administrative
and financial sectors. He also has spent six years working on a UNDP-funded
project called Community Owned Primary Education Program (COPE).
Furthermore, during his ten years working for the Rural Access Program (RAP)
phases 2 and 3, he was assigned to manage the offices in Accham, Dailekh, and
Bajura. He also spent three years working as an administrative and procurement
officer for Malika Development Organization.

Initially Mr. Aman Ghimire joined CLEAN UP NEPAL as an intern for two
months. At the end of his internship, observing his works, he was proposed a full
time job as a finance, procurement and logistics officer in the organization. The
organization congratulates him and wishes him luck for future endeavors.
Additionally, Mr. Ghimire is a forward-thinking and highly accomplished
logistician with over 5 years of experience in Procurement, Supply chain,
Logistics, transportation and distribution, cost control, Manpower, and capacity
planning. He demonstrates analytical and technical strengths in process efficiency,
documentation, continuous improvement, communication, and assessment. He
also possesses strong leadership experience with an intense focus on value for
money, productivity, reporting, data review, team development, and succession
planning.
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SURAT KUNWAR
FINANCE COORDINATOR

AMAN GHIMIRE
FINANCE, PROCUREMENT
AND LOGISTICS OFFICER

RABINDRA LAMICHHANE
EXECUTIVE DIRECTOR

Mr. Rabindra Lamichhane had been working with CLEAN UP NEPAL as a
Program Manager for more than two years. On the basis of his performance
and his diligent effort on undertaking the challenging tasks of the organization,
he has been promoted as the Executive Director of the Organization. Believing
that Mr. Lamichhane will take CLEAN UP NEPAL to another height, the
organization likes to congratulate him and wishes him best. 
Additionally, Mr. Lamichhane has about 16 years of experience in
International and National organizations. He has developed more than 10
WASH plans for local government, drafted guidelines on Waste Management,
well experience in fundraising (proposal writing). He led various surveys
(baseline and end-line) of the project and developed policies, guidelines,
procedures, and strategic plans for the organization.
He has strong knowledge of project cycle management, database management,
planning, reporting, fund management, team management, etc. He is sound on
innovation, analytical thinking, advocacy, campaigning, strong relationship
building, right, need-based approach, etc.
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Upcoming major events

January and
February 2023

Waste Mapping in Godawari Municipality-
Ward 3

Skill Development Waste Management
Trainings in Godawari

A Joint Field Visit

With the support of People in Need,
questionnaire survey will be conducted
to various building categories of
Godawari ward 3 to understand the
waste management scenario. The data
will be analyzed and integrated in Safa
Nepal application. Additional report
will be provided to the local
government.

Various skill developments training related to
waste like composting, recycling, upcycling will
be provided to the beneficiaries of the Urban
Resilience project in coordination with People in
Need and the Godawari municipality ward 3.

A joint field visit by The Asia Foundation, CLEAN UP NEPAL
and Tulsipur sub-metropolitan city will be done to Birgunj for
observing the plastic recycling centers. The visit will be done by
mayor, vice-mayor and government officials of Tulsipur sub-
metropolitan city, representatives from The Asia Foundation and
CLEAN UP NEPAL.

Training to volunteers for clean up in national
park

With the support of European Union, CLEAN UP NEPAL in
coordination with Shivapuri Nagarjuna National Park will train
the probable volunteers (mostly students of forestry) on the clean
up campaign, waste auditing, guidelines of national park 
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https://www.youtube.com/@cleanupnepal6221https://www.youtube.com/@cleanupnepal6221https://www.youtube.com/@cleanupnepal6221

https://www.facebook.com/cleanupnepalhttps://www.facebook.com/cleanupnepalhttps://www.facebook.com/cleanupnepal

https://www.linkedin.com/company/clean-up-nepalhttps://www.linkedin.com/company/clean-up-nepalhttps://www.linkedin.com/company/clean-up-nepal

https://www.instagram.com/clean_up_nepal/https://www.instagram.com/clean_up_nepal/https://www.instagram.com/clean_up_nepal/

https://www.tiktok.com/@cleanupnepalhttps://www.tiktok.com/@cleanupnepalhttps://www.tiktok.com/@cleanupnepal

cleanupnepal2015@gmail.comcleanupnepal2015@gmail.comcleanupnepal2015@gmail.com
info@cleanupnepal.org.npinfo@cleanupnepal.org.npinfo@cleanupnepal.org.np

Get Connected


