
After a successful one-day campaign initiation at
Shivapuri Nagarjun National Park (SNNP) on May
2022, the clean team realized that a one-day
sensitization, awareness and clean up campaign is not
sustainable enough for the national park to remain
litter free. These types of initiations are supposed to
happen as frequently as possible if we really want to
sustain the type of change we want. 

With that thought in mind, a second phase of the
Shivapuri Clean up campaign was conducted in
support of the European Union and Water
Communications. This follow-up project was
conducted every Saturday for 10 weeks (from 15
October to 17 December) at the entrance of the
National Park for  hikers and visitors to bring about
changes in their behaviors. In addition to this, a
collection center was installed at the entrance gate of
national park to provide the hikers and visitors with
alternate options for dumping their waste. This
incentive-based approach was implemented to
sensitize the hikers and visitors to achieve maximum
impact. This project also focused on coordinating and
collaborating with the relevant stakeholders,
especially those working in the waste management
and conservation areas. 
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10 WEEKS PERMANENT CLEAN
UP CAMPAIGN AT  SHIVAPURI
NAGARJUNA NATIONAL PARK

3
HIKING ROUTES - NAGI

GUMBA, BISHNUDWAR AND
SHIVAPURI PEAK 3405

VISITORS SENSITIZED

481.25
KILOGRAMS OF WASTE

COLLECTED



November and
December 2022

www.cleanupnepal.org.np

Clean up Nepal volunteers sensitized the visitors who
came to hike the different routes of National Park.
The volunteers sensitized 3405 visitors about the
impacts of littering around the premises of national
park. The visitors were provided with sacks and
gloves for picking up waste. 71% of sacks were
distributed to collect waste and were reused
throughout the clean up campaign. The visitors who
actively participated in the clean up events were
acknowledged with gifts as their contribution made a
difference in making the national park litter free.

ECO-FRIENDLY GIFTS TO
ACKNOWLEDGE VISITORS

EFFORTS 
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S H I V A P U R I  C L E A N  U P  C A M P A I G N

A two day Training of Trainers (TOT) session taking
place on the 1st and 2nd of November 2022 on 'Zero
Waste at Schools' was conducted by our Master
Trainers for 8 participants. 2 trainees from Clean up
Nepal, 4 members from Youth Sounding Board and 2
members from Youth Innovation Lab. The aim of TOT
was to facilitate and adopt lesson on Zero Waste at
Schools (ZWAS) for the sustainable waste
management in schools, home and communities.
Different participatory approaches such as games, chart
presentations, group tasks, dramas, discussions and
video presentations were used throughout the training
sessions to deliver the content effectively. 

On Day 1, the participants learned about safe learning
environment, waste and its practices and about
segregation waste at the source. The session comprised
of group activities and discussion. 

TRAINING OF TRAINERS
(TOT)

On Day 2, the participants learned about the
principle of 3R's and composting through active
learning sessions. In these sessions, trainers
discussed the learner’s need to practice creating
safe learning environments, motivating learners
and ensuring the information is relevant and
appropriate. Four groups were formed, where each
group had to create and present learning materials
on the topics: waste segregation, composting and 3
R’s. The groups creatively prepared their teaching
materials using charts, color papers and even
hands-on demonstrations.

The main objective of the sessions was to train and
enhance participant’s knowledge to facilitate
effective delivery of ZWAS training. They also
engaged in discussions on sustainable waste
management practices, activities, games and in
depth interactive sessions.

www.cleanupnepal.org.np
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Zero Waste at Schools is a 5 modules awareness program targeted
to change the behavior of students towards waste and waste
management practices through games and activities based learning
sessions. The Zero Waste at Schools (ZWAS) program was
conducted at Niten Memorial School, Tokha, a school that
provides free education for underprivileged children. The program
aims to create awareness and educate children about sustainable
waste management practices and replicate the best practices in
their daily lives. The program was targeted to students in grades
8,9 and 10, with permission given by the school authority. Prior
the program commencement, a consent letter was signed by the
school's vice principal under the Child's Protection Policy of Clean
up Nepal, which states the permission of taking pictures and
videos of students and ensuring they won't be misused in any
means. 82 students actively participated in the ZWAS session,
learning about sustainable waste practices and implementing
changes around their school and homes. 32 female and 50 male
students have participated in our Zero Waste at Schools
sustainable waste management course.

Zero Waste at Schools (EU)
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The sessions for each module was conducted every Tuesday, where students and a teacher learned about
waste and waste management scenarios in Nepal. The students understood the basic concepts of waste, and
how waste is being management, and the impacts of waste burning and littering practices. Interaction
sessions were conducted along with an activity where students facilitated group discussions and presented
their ideas regarding the present condition of their communities and schools. Students also further learned
about waste segregation at the source through an engaging segregation game.and committed to follow the
same practice in the coming days. Through the session on waste hierarchy, the students learned about the
unused materials they can reduce, reuse and recycle, correlating them to the real-life examples and its
advantages on our daily lives. The students are now confident to make contributing commitments towards
waste reduction. The students were provided with hands-on training on composting, its types, composting
ingredients and its process. As there is already a composting site at the school, they are now able to follow
the right practices to compost their organic waste from school.
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Sessions on five modules
Waste and waste management session: 8 November 2022

Waste segregation session: 15 November 2022 
3R's- Reduce, Reuse and Recycle: 22 November 2022

Junk Art competition: 22 November 2022
Composting Session: 6 December 2022

Total participants: 82 students and 1 teacher
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An Intra School Junk Art Competition was announced on 22 November 2022, targeting students from
grades 8 to 10. The aim of the competition was to create awareness among students regarding waste as
resource. Various wastes such as wrappers, bottles, cans were all used as resource and the creative art
forms were made from the waste generated at schools and homes. A total of 18 junk arts were created
by the grade 8,9 and 10 students, with 9 best junk arts being selected as winners. Prizes were each
were awarded to the winning students and the students were acknowledged with eco-friendly gift
hampers on 16 December 2022.

INTRA SCHOOL JUNK ART
COMPETITION:
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Winners of the 2022 'Intra School Junk Art Competition'

NEPAL WASTE MAP – TULSIPUR

Inauguration of the KC-200 compost machine
 

On 7 December, the team headed toward the
Tulsipur Sub-Metropolitan office to prepare for the

machine handover letter and other necessary
documents required for the inauguration program,
set to be organized in the evening of that day. In
preparation, the Clean up Nepal program officer
headed to a local vendor who was designing the

awareness signage board for the composting
machine shed, and transported it back to the

location of the composting shed in time for the
inauguration program 
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WORDS FROM OUR STAKEHOLDER

 We acknowledge The Asia Foundation and Clean up Nepal for supporting us in organic waste
management by providing composting machinery in Tulsipur. We also ask for assistance in

managing plastic waste.
Mayor Tulsipur Sub Metropolitan City- Tikaram Khadka

 Thank you so much to Clean up Nepal and The Asia Foundation for introducing innovative
technologies to Tulsipur's waste management system. Our sub-metropolitan will use the Nepal

Waste Map Application to collect and address waste-related concerns.
Officer Sanitation Management Section- Tulsipur Sub Metropolitan City- Madhav

Poudel

I was directly involved in building the shed for the composting machinery. I have dedicated
my life to improving the lives of those in need. I'll do my best to assist those in need with

waste management.
Deputy Mayor Tulsipur Sub Metropolitan City- Shyani Chaudhary

www.cleanupnepal.org.np

Around 3PM in the evening, the inauguration program commenced and the members from
sanitation department, waste management department, Chairperson of ward 6, IT department

and other relevant stakeholders were all present. The composting machine was officially
handed over to the Sub-Metropolitan city that day.
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Zero Waste at Schools
Junk art winners

The winners of the writing competition,
painting competition and junk art competition
on the theme “nature and waste” were
announced on 4th November 2022 in ZWAS
intervened schools. The students have created
beautiful products from the waste and written
essays and poems showing their concern for
the environment. Three wining students from
each grade were awarded with eco-friendly
gift and certificates. The competition has made
the students realize the value of waste as
resource.

ZWAS team unite!
Clean up Nepal team, Katrina Taylor and
Daniela Nemeti Baba from ABC (Active

contributions for people and the environment)
Sweden, visited the schools in Kathmandu and
Pokhara  from November (15 -18) to monitor
the Zero Waste at Schools (ZWAS) project.

The visit was catered to government and
community schools, 4 schools in Kathmandu,
and 3 schools in Pokhara where the program

was carried out for 3 consecutive years. 
 

The teachers stated, “ZWAS program has
greatly helped and made an impact on their

students, teachers and school in terms of waste
management”.

 

https://www.facebook.com/abc.activecontributionsforpeopleandtheenvironment/?__cft__%5b0%5d=AZWTpdxcEDVs7biFcyK6YV38w3xlfUGdv6_4RggcOFFHNYIw2dnpy077bm_5juOFkg0_aA6oP-1BbhMp4cW6omYZRBsh4zdGM17vQ15kVXXPUjfQ2r9ABXBb4Ut2LvVgu0vzvX36HhX2OsQFZaRUtbrzvGvRbMCD1jRu261_gIkd9PjSTtu41N_VPMzx62R4X4oV8FDUZKvyXokEIqOt3OcZ&__tn__=kK-R
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ZWAS in Pokhara

On 27th December, the project
intervened schools of Pokhara were
acknowledged with certificates upon
the completion of the Zero Waste at
Schools project. The project was
implemented in seven government
schools approved by the Education
Division of Pokhara. Through five
modules, trainer facilitated sessions
to the students from grades 5, 6, and
7 with regards to the waste
management practices. The schools
received certificates to mark the
completion of this phase and with
the anticipation of new beginnings. 

Review Reflection 

Certificate distribution

A review and reflection
session of the project was
also conducted on 27th
December among the team
members followed by a
farewell program for the
staff and trainers at
Pokhara for remarkably
accomplishing the project. 
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ZWAS in Pokhara

Farewell to our Pokhareli Team <3
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WALL OF SMILES



Safa Nepal

The new and updated version of Nepal Waste Map has been uploaded in
google playstore with the name “Safa Nepal”

 

www.cleanupnepal.org.np

Scan this QR Code to download
'Safa Nepal' straight from the Google

Playstore

November and
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Safa Nepal implementation in Birgunj
Metropolitan City

The Asia Foundation provided essential funding to the 'Public
engagement in Waste Management through the support of the
Nepal Waste Map' Project, which commenced on December
1, 2022. 

The Nepal Waste Map, recently renamed 'Safa Nepal' is the
data-driven solution to waste issues with community-led
governance and government accountability to resolve issues.

To data, Clean up Nepal has accomplished Memorandum of
Understanding (MoU) with Birgunj Metropolitan City to
expand the 'Safa Nepal' mobile application and dashboard for
sustainable waste management. MoU exchanged between
Birgunj Metropolitan City Mayor Rajesh Man Singh and
Clean up Nepal Program Manager Rabindra Lamichhane
(figure 1).
 

On December 13, 2022 a short hands-on training session for the 'Safa Nepal' application and dashboard was
conducted in Birgunj Metropolitan City. This session was delivered to the chairpersons of all the wards in Birgunj,

along with the presence of the Mayor, IT department, sanitation department and environment department. 

November and
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Ward 10 Chairperson, ward members, a representative from Bharatpur Metropolitan City's Environment
Department, Waste Management Pvt. Ltd., Better Chitwan, Nepal Development Society, Tole Lane organizations,
and the Clean up Nepal team were all participate in the stakeholders meeting and discussed waste management
related issues. The operations of the project, the ZWAS program, and the recommendations gathered from each
Tole were all discussed by Clean up Nepal and the improved features of 'Safa Nepal', an updated version of the
Nepal Waste Map was shown. The establishment of sustainable waste management infrastructure and problems
with waste disposal along the Narayani River were brought up by the local organization Better Chitwan.

Stakeholder Sessions

www.cleanupnepal.org.np
9

November and
December 2022

The present garbage management business, Waste Management Pvt. Ltd., has a strong community service focus and
has stated that they are prepared to work in accordance with feedback from the public acquired through Safa Nepal.
The metropolitan city's environment department emphasized the waste management initiatives the city has
implemented and alerted all TLO heads of current and upcoming waste management initiatives. Residents were
urged to decrease waste production and appropriately segregate waste by the ward members. The Ward 10 Chair,
Prameshwor Khanal, discussed Safa Nepal and its application. and the ward chairwoman revealed the application's
efficiency in waste management and urged the locals to utilize it. The chairperson also spoke about the potential for
waste management by the ward and the integration of the application. Everyone had the opportunity to express their
opinions at the discussion regarding the use of applications and waste issues.

www.cleanupnepal.org.npwww.cleanupnepal.org.np
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Hello, my name is Abisha Sapkota Sharma, and I'm an 18-year-old undergraduate student at the
Rampur campus of Agriculture and Forestry University. We are a family of four, consisting of my
father, mother, brother, and me. Because I had never worked before, I was dependent on my family for
financial assistance but as soon as I started my bachelor's, I wanted to help my family out financially,
but I couldn't find a good job in an area where I could make money. When I learned about this project,
I immediately submitted my application. After learning that I had been chosen as an enumerator for
the data collection and expansion of a mobile application called Nepal Waste Map, I was so
enthusiastic to join this NGO. I made nearly NRs. 10,000 for compiling information from over 600
TLO and household meetings. I've paid off my student debt and paid for daily expenses with the money
I make.

Along with financial support, this project made me self-sufficient to deal with every kind of
circumstance. As an enumerator, when I reach people in different localities, I self realized that the
waste management in Bharatpur should be increased significantly and the pick-up routes and
frequency of waste collection should be increased. This project even helped me in self-improvement. I
was able to manage my time and learned the way to communicate with people confidently and make
them aware of waste management and waste segregation. 

I show my deepest gratitude to Clean up Nepal for providing me with such an opportunity and would
be pleased to work with it again. 

A Testimony of triumph 



Composting Training to residents
of ward 10 of Bharatpur 
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In Bharatpur Metropolitan City's Ward No. 10,
Federation of Contractors' Association of Chitwan,
Clean Up Nepal conducted a day-long composting
training session. Tulasi Gyawali, a resident of
Bharatpur 10, with more than 15 years of experience
in composting and rooftop gardening, and Mr. Er.
Sagar Karki, the former president of Better Chitwan,
a non-profit organization, were the session's primary
instructors. The Clean up Nepal team planned this
composting training for the women's group of
Bharatpur Ward 10 because women in this area play
a crucial role in handling all the kitchen garbage and
dry waste from their own homes. A total of 25 representatives from each tole

of Bharatpur 10 took part in the program.

Laxmi Gyawali discussed practical methods for
classifying the moist and dry waste generated by
families and gave a demonstration on how to prepare
compost. In the kitchen, waste is first sorted into
organic and inorganic categories. The organic waste
is placed in the compost container, which is then
topped with soil. For three months, the process is
repeated with a new load of organic waste on top,
covered by soil. If the manure is a little bit wet in
nature, the dry wastes, such as dry leaves, sawdust,
and paper, can be broken into small pieces and
placed in the container. To make fine compost
manure, the amounts of dry and wet waste must be
balanced. Laxmi Gyawali's session gave the
attendees a practical demonstration of the processes
of composting and provided them with reliable
knowledge to create their own.   

Plastic waste management was the main topic of discussion in the session's second half, which was led by the
former president of Better Chitwan. Information was presented regarding the use of seven distinct types of
plastics in our daily life, as well as ways for cutting back on their use and the negative effects of open waste
burning. The participants were encouraged to decrease their own waste generation, replace plastic products with
paper and bio-degradable ones, and recycle plastics as much as they could in order to lessen the amount of
waste to be disposed off in landfills.
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Another great project completed
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Clean up Nepal always respects our volunteers, who regularly mobilize
to manage waste and environmental sanitation issues. 

With our "Expansion Nepal Waste Map, a digital waste management system: A community empowered
governance Project" in Bharatpur Metropolitan City of Ward number 10 now complete, Clean up Nepal
says farewell (for now) to our superhero volunteers and staff who helped make this project possible. Our
staff and volunteers have worked tirelessly over the course of this project to ensure its success and to
enable the greatest possible impact upon Bharatpur Metropolitan City and its community members.

Clean up Nepal is very satisfied about the levels of engagement from the Bharatpur Metropolitan City
ward members and the local community. We have seen positive results from this project in overall
awareness about waste issue, its management and taking action to actively reduce personal waste
consumption. We are looking forward to seeing how the 'Safa Nepal' application continues to expand
within Ward 10, and we are overjoyed to have been part of the Bharatpur Metropolitan City's waste
management journey. 

www.cleanupnepal.org.npwww.cleanupnepal.org.npwww.cleanupnepal.org.np
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Farewell to Gillian

Welcome to the team

Clean up Nepal warmly welcomes Mr. Surat Bahadur Kunwar to
undertake the role of Finance and Admin Officer at our office.

Surat is a bold and energetic individual with a great sense of humor
and a very cheerful nature. Having worked in several non-profit

sectors in his life, he has a great experience in the field of Finance
and Administration. He is originally from Achham, a city located

in the Far West region of Nepal and currently resides in
Kathmandu with his family. Welcome to the team, Surat sir!

Currently undergoing his MBA degree in Ace Institute of
Management, the Clean up Nepal family warmly welcomes Mr. Aman

Ghimire as an intern where he will be supporting the financial and
administrative side of the office. Aman is a very enthusiastic

individual, with a genuine tendency to learn and explore new skills and
ideas in his life. He is a motivated individual, always striving to give it

his best in any task that is assigned to him. Welcome to the team,
Aman sir!

Clean up Nepal bids farewell to Gillian Atkinson!
Gillian is a Western Sydney University (WSU)
student completing her undergraduate studies in
Humanitarian and Development Studies. She’s
been working as an intern in Clean up Nepal

(CUNP) since August 2022 as part of her final
year project. We appreciate the support she has
provided us in our waste management initiation
and in contributing to environmental sanitation,

and we wish her the best in her future endeavors.
Goodbye Gill! 
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Upcoming major events

November and
December 2022

Clean up Nepal will be conducting hands -
on-training targeting  the youths of Birgunj

Metropolitan City.

Happy New Year 2023!
               -  Clean up Nepal Family


