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FOREWORD
Clean up Nepal is a non-profit, non-governmental
organization established in 2014. We focus on a peoplecentric solution approach by connecting, educating, and
empowering communities and stakeholders to improve
the solid waste management system in Nepal. To achieve
this, we:
Work in partnership with communities and
organizations to address fundamental solid waste
management issues.
Educate youth, students, and communities on current
solid waste management issues.
Innovate and lead sustainable solution-centric
programs to improve community health, well-being
and provide an opportunity to the communities and
stakeholders to be involved.
Clean up Nepal acknowledges the contribution of all the
staff and stakeholders who helped in making all the
projects and programs successful. Without your input
and effort, none of this would have been possible. This
document highlights the summary of Clean up Nepal’s
projects and future projects on the pipeline. The
information is developed for the key stakeholders and
potential funders.
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OUR WORK

Increasing population and
changing lifestyle is
generating considerable
waste

Local government and private
waste management entities
need coordination.

Lack of data is resulting
in unplanned and
ineffective services.

Nepal Waste Map
A communication and data platform to ensure
synergy among the government, private waste
management entities and civil society

Enables government to:
Provide data-driven solutions
Allocate contracts and set
guidelines
Monitor and evaluate services
Co-ordinate with the private
sector

Enables private companies to:
Plan and implement reforms
Strategically allocate resources
Monitor and improve services
Share responsibility with
shareholders
Communicate with the public

Enables public to:
Report waste related issues
Access waste collection
information
Receive instruction and guidelines
Participate in proper waste
management

WALING MUNICIPALITY
Project Throughout

Data Mapped

Regular meetings and co-ordination with
stakeholders from the municipality, environment
and sanitation department, environment clubs
12477 BUILDINGS

Aug 2-Sep 30, 2021
Household level data collection, waste collection
routes, schedules, and collection frequency
Promote the use of waste management data and
187 WASTE
the mobile application via online learning
INFRASTRUCTURES
resources, videos and door-to-door promotion.
Raise the public awareness of the waste
management data and situation through visual
boards installed in strategic locations.
Discourage waste burning and dumping through
social media and other awareness methods listed
under outcomes.
11238 HOUSEHOLDS
Smart dustbin, 750 liters capacity, installed in
Waling which automatically sends SMS alert
when filled.
Surveyed Area
Handover of integrated NWM open data to
Waling portal

All Wards except 7

BIRGUNJ METROPOLITAN
Data Mapped

Nov 26-Project Throughout
Regular meetings and co-ordination with
stakeholders from the metropolitan city,
environment and sanitation department,
environment clubs

3496 BUILDINGS

Dec 2-Dec 17, 2021

Household level data collection, waste collection
routes, schedules, and collection frequency
Promote the use of waste management data and
127 WASTE
the mobile application via online learning
resources, videos and door-to-door promotion. INFRASTRUCTURES
Raise the public awareness of the waste
management data and situation through visual
boards installed in strategic locations.
Discourage waste burning and dumping through
social media and other awareness methods listed
7098 HOUSEHOLDS
under outcomes.
Formation of seven members Municipal Level
Waste Management Co-ordination Committee
(MLWMCC); developed a concept note for
MLWMCC which received funding of 5 lakhs from
Birgunj Metropolitan

Surveyed Area

Only Ward 10

CASE STUDIES

Del Bahadur’s emerging passion to explore the field of social development
Del Bahadur BK, a resident of Waling Municipality ward no. 4 of Bhusun Dada. He is 42 years old, married and has
3 sons who are 22 years old, 18 and 12 years old. They are all studying. Furthermore, he is specially-abled because
of a car accident which he met in 2041 BS. In the past, he taught in a primary school for 17 years. However, he had
to quit the job because of his physical disability. He quit on his own terms. Since then, he is involved in agriculture,
animal husbandry and likes to be involved in social work. He has participated and kept himself busy in development
projects, which highlight education, forests, roads and drinking water. He has a disability card, which provides a
50% discount when traveling but later due to the COVID-19 pandemic, he has not been able to get any other
services.
Del Bahadur comes from a backward community (Dalit) and is specially-abled (due to a loss of leg). He had to quit
his job because of his disability and is only involved socially in the communities’ activities. Despite these issues,
Mr. BK appeared to be enthusiastic about the initiative. He was delighted to be chosen as an enumerator and is
delighted to be able to learn new things and contribute to the community in which he lives.
The training and survey included a specially-abled person such as Del Bahadur. It allowed him the opportunity to
develop knowledge on waste management while surveying and collecting data. Furthermore, the program involved
Del in an income generating activity, which is believed to have supported him and his family. Mr. Del Bahadur has
been considered as a vulnerable person in society since he is differently-able and belongs to the dalit community. He
felt misunderstood in the neighborhood, but the training and survey provided him with the opportunity to learn
about waste management while surveying and collecting data. He was grateful as he grew in confidence and as his
personality developed.
Del Bahadur is a very social individual. He was very much involved in the data collection and active while sharing
the stories that came out during the program. He is encouraged by such programs and likes the fact that the program
is being implemented closely with the Waling municipality. Further, he also looks to be involved in the future for
both social and economic purposes. Del is delighted to be a part of the program.
Del wants to further thank Waling Municipality, Clean up Nepal and The Asia Foundation for implementing such a
project in Waling and providing him (specially-abled individual and backward communities) with an opportunity to
generate income through the training.

Del Bahadur’s emerging
passion to explore the field
of social development

CASE STUDIES

Rajina's dream to see ward 10 as cleanest and tidy ward in Birgunj
Rajina Khatun is one of five children of her parents is 20 years old. There are 12 members in her family. Her father owns
a grocery store in the same area, and they follow Islam. She is currently studying Bachelor's second year.
She was inspired by the work of Enumerator thanking Clean up Nepal and the Asia Foundation. She says she has been
able to better study her neighborhood and community by doing this work. She is very happy to contribute to the
betterment and cleanliness of her community. This work has increased her networking skills, and people have come to
know about her in society. She has utilized the money received from survey work, whereas taken some books and
necessary materials for her studies and has given the remaining amount to her mother to spend at home.
Rajina adds that despite having so many good aspects, she had to face some challenges while working as an Enumerator.
As per her, “my biggest challenge was to convince the people to provide data.
They refuse to give their data at first by saying that there is no reform in the field even though such data gets collected. It
was tough for me to initially convince them to receive data, but I felt relieved that they agreed to do so once the survey
continued.” Gathering sweet and sour experiences along the way, Rajina believes the work was successful. The data she
has brought forward, along with the other enumerators, now hopes that the plans will be successful and Ward 10 of
Birgunj Metropolitan City will be seen as a clean and tidy ward.

Ashok's hope in
enhancing the future of
his family

Rajina's dream to see
ward 10 as cleanest and
tidy ward in Birgunj

Ashok's hope in enhancing the future of his family
My name is Ashok Prashad Sunuwar, and I was born and raised in Birgunj, Nepal. In Adarshanagar, Birgunj, I own a
scrap company. I have three children, two boys and a girl. I started working in this business when I was 10 or 11 years old
since I came from a low-income family. Where I've worked in this field, there have been numerous hurdles. Where my
company is located, not all neighbors are cooperative. Some people are unappreciative of our efforts, while others are
hostile and threaten to close down my company. My employees and I put in long hours to make ends meet. With the
support of our daily hard labor, we must earn a living and send our children to school. Even if I want to, I am unable to
grow beyond my business's limited investment.
My company caught fire around Diwali a few years back. It was a large fire that took several fire trucks to extinguish. At
the time, I had suffered a significant setback. I went to the ward chairperson to seek for assistance, but no help was
offered. But the worst part was that I didn't have any insurance and had no concept what it was.I won't be continuing the
business in the long run, despite the fact that I've been performing the same work for decades. When they grow up, my
children do not want me to continue my career. They keep reminding me that once they start working, I should leave this
job. It makes me sad when people tell me I should quit my job, but they are accurate; there is no respect or sense of
security in my position.
Despite its many ups and downs, I am happy with what I do. That everyone's life is filled with obstacles. But I have trust
that God is watching over me and that all of my difficulties will be overcome.

Zero Waste at Schools (ZWAS) is an initiative of Clean up Nepal
with a vision to reduce the amount of waste produced and disposed
of by the schools and gradually take it to zero level in the long run.
The program also aims for behavioral change among the school
administration, teachers, staff and students resulting in reduction of
waste generated through implementation of the 3Rs concept. The
program intends to approach the government and private schools.
In Year III (2021), since there was a high health and safety risk
because of the COVID pandemic the schools were still closed
during the new academic year. Thus, the clean up Nepal team
designed the program to reach the target groups via online medium.
The following are the details of the activities being conducted in
order to meet the goals of the project in context to the current
COVID-19 challenges:
World Environment Day celebration | Tik Tok competition

CUNP organized a Tiktok competition to celebrate World
Environment Day 2021 (June 5) highlighting the theme
‘Reimagine, Recreate and Restore.’ The competition targeted
teenagers and youths to draw their attention to the emerging issues
of the environment. The participants had to develop a video of less
than a minute and video had to integrate COVID safety guidelines
such as washing hands and how the lockdown period was being
utilized to contributing towards a healthy environment. There were
48 entries from 36 participants (29 female and 7 male). 5 winners
were announced on 5 June on the occasion of World Environment
Day. They were provided with eco-friendly gift hampers and indoor
plants.

Online sessions
Due
to
the
ongoing
pandemic,
facilitating waste management training
sessions physically like in the first year
was not possible. With the accessibility
of the Zoom platform and ZWAS
website, the third year of the ZWAS
project was conducted successfully.
Likewise, Clean up Nepal conducted the
sessions virtually via the Zoom platform
in the following government schools:
SHREE DHAPASI SECONDARY SCHOOL, DHAPASI
NEPAL RASTRIYA SECONDARY SCHOOL, NEPALTAR
PRABHAT SECONDARY SCHOOL, SHREE GHA
TARUN SECONDARY SCHOOL, NEPALTAR

Physical sessions
Once, the COVID19 cases decreased and the schools reopened, CUNP decided
to carry out the sessions with all necessary precautions and social distancing
in 4 government schools. Similar to the online sessions, the physical sessions
mainly target the students of grades 5,6, and 7. To date, 694 students in total
are attending the ZWAS’s waste management training.
The physical sessions includes both theoretical module lessons from ZWAS
toolkit and practical sessions such as poster competitions, upcycling
competitions and other creative sessions or trainings that help grasp
knowledge of sustainable practices of waste management.

Awareness
Social media awareness
Clean up Nepal focused and strategized to aware and sensitize the public and its audience through Facebook,
Instagram and LinkedIn. The idea was to create awareness on topics such as littering, waste dumping, waste
burning, air pollution and provide eco-tips. The major area of focus were thrifting clothes and goods and Clean up
also held challenges such as the sustainable waste management challenge where the audiences shared their photos
and stories on how they have been helping to create a sustainable environment. Approximately, 10,000 individuals
were reached.

ANNUAL NATIONWIDE CAMPAIGN 2021
Digital Awareness Campaign on E-waste

Amidst the COVID-19 pandemic, Clean up Nepal carried out a digital
awareness campaign on E-waste through its social media platforms:
Facebook, Instagram and LinkedIn pages. The digital social media
campaign aimed to educate the audience on the contemporary issues of Ewaste in Nepal. The campaign focused on introducing E-waste, its effect
on our health and the environment, types, solutions, hazardous substances
on e-waste, problems, challenges and opportunities. The campaign took
place from 2nd August to 4th October and has reached an audience of
5441 people.
The concerns of E-waste are gradually rising in the world, especially in
developing countries like Nepal. The social media platform was the right
medium to aware and sensitize the public regarding E-waste.
Furthermore, the campaign was designed to lead to a successful panel
discussion, which was held on World Clean up day, 18th September 2021.

Reach

5000+ Audiences

Panel Discussion on "Contemporary challenges of E-waste in
Nepal"

The panel discussion on the “Contemporary challenges of E-waste in
Nepal” was held on 18 September through a Zoom meeting on the
occasion of World Clean up day which is also the Annual Nationwide
campaign day for Clean up Nepal (CUNP). Altogether, there were 29
participants in the event including 5 panelists and the Clean up Nepal
team. The program began with the Program Manager at Clean up Nepal,
Mr. Rabindra Lamichhane opening the panel discussion while Mr.
Koshish Kumar Arjal the Program Coordinator moderated the panel
discussion. Furthermore, Ms. Pareena Khadka, intern at CUNP presented
the current trend of E-waste in Nepal. Ms. Jyoti Giri was the keynote
speaker. The panel discussion began with a round of questions divided
among the panelists, Mr. Pankaj Panjiyar the COO of Doko Recyclers,
Mr. Laxmi Prasad Ghimire the Documentation head of Nepsemyak, Ms.
Karuna Adhikari the Expert from Lead Nepal, Ms. Sanjeevani Yonjan
the Director of Wildlife Conservation Nepal, and Ms. Ashmita Thapa
the Program Manager of Medicins Du Monde.

Reach

29 Audiences
5 Panelists
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